Section 21 Spa Valuation, Feasibility, Pricing, Treatments and Times
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Your Health & Wellbeing Sanctuary

Background: Times are changing; more people have more money and time, allowing the
opportunity to travel and indulge in luxury accommodations, spas and well-being
treatments. This is a fast-growing market opportunity.

Some time ago, HVS’s (Hotel Valuation Service) wrote that the global wellness real estate
market represents one of the fastest-growing wellness sectors, having risen 19% from
$100 billion to $118.6 billion. Wellness tourism continues to surge at a reported $563
billion, in addition to $99 billion in the global spa business, according to the Global
Wellness Institute; moreover, wellness real estate is expected to rise from $134 billion to
$180 billion by 2022, contributing to a $3.72-trillion global wellness market.

When it comes to how much we need to invest in the spa and wellness space, we believe
there is a need for comprehensive and strategic planning. A creative and uniquely
designed spa and wellness centre with first-class service giving an unforgettable guest
experience will very often be the main reason why someone would choose to stay at and
indeed come back to Mountain Lodge.

We are planning to include a complimentary package of treatments for our guests as part
of their stay. This would average out at 1hr per person per day. The menu of treatments
will be advised by the Ayurvedic doctor during their complimentary consultation. Further
treatments, beyond the complimentary 1 hr, would be available on a pay basis therefore,
we estimate the revenue generated from the ‘charged for’ treatments would cover the

cost of the complementary treatments.

Draft Menu/sample of Services and Prices

Treatment Packages

Duration

Price

Renew, One Hour Massage plus a Classic Facial, Silky Hand and Foot
Treatment or Skin Glow Body Polish

2 hours

$155.00

Couples Massage, Two Classic One Hour Massages for the lovebirds. Come
early, sit in the sauna and enjoy a snack at the poolside bar or the roof
garden before you retire to your private massage rooms.

1 hour

$150.00

Renew For The Renaissance Man/Woman
Classic Facial plus the Hot Stone Massage.

2.5 hours

$195.00

Renew Half Day

Choose any 3 of these 4 services:

Renew One Hour Massage, Classic Facial, Silky Hand and Foot Treatment or
Skin Glow Body Polish

3 hours

$225.00

Give Me A Break
For the wife and mom who always has time for others, but never a moment
for herself. Muscle Release Body Booster and the Classic Facial plus the Silky

3 hours

$235.00
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Hand and Foot Treatment

Tranquillity Retreat 4 hours $300.00
Skin Glow Body Polish, Renew One Hour Massage, Classic Facial plus Silky
Hand and Foot Treatment
Day of Renewal 5.5hours | $400.00
Skin Glow Body Polish, Choice of Body Booster, one-hour Classic Massage,
Classic Facial, Silky Hand and Foot Treatment and a Spa Lunch.
Gentleman's Day Out 5.25 hours $390.00
90 Minute Hot Stone Massage, Gentleman's Executive Facial, Silky Hand and
Foot Treatment, Choice of any Aromatherapy Body Booster.

Massage Therapy
Classic Massage 60 minutes $80.00
Our signature massage releases stress, stimulates circulation, promotes 90 minutes $115.00
muscle tone and improves range of motion. The technique utilized (Swedish,
sports or deep tissue) is personalized to focus on the client's specific
concerns.
Aromatherapy Massage 60 minutes $90.00
True aromatherapy treatment that combines the power of pure, hand- 90 minutes $125.00
blended essential oils with the comforting bliss of massage. Choose from
Relax, De-Stress, Revive, Balance or Rose.
Pre-Natal Massage 60 minutes $80.00
A speciality massage designed to aid in relaxation and circulation while
providing relief of muscle tension for the woman in the final two trimesters
of her pregnancy.
Hot Stone Massage 90 minutes | $130.00
Combine the penetrating warmth and ritual healing energies of smooth
basalt stones, heated and drenched in warm therapeutic oils, with tension-
melting massage for the ultimate in relaxation.
Reflexology Massage 45 minutes $70.00
The ancient healing art of massage combined with pressure point massage
targeting specific areas of the feet corresponding to individual parts of the
body to release energy and relieve stress.
Breathe Easy Upper Body Massage 45 minutes $70.00
Massage and sinus trigger point technique combined with Breathe
Inhalation Essence relieves headaches, stuffiness and congestion.

Facial Treatments
Classic Facial 60 minutes $80.00
Our signature facial is for any skin type. This facial includes cleansing, skin
analysis, gentle exfoliation, professional extractions and a clarifying mask, as
well as a shoulder, neck and choice of hand, foot or scalp massage.
Back Facial 60 minutes $80.00

A relaxing treatment for an overlooked area that is just out of reach. Includes
deep pore cleansing, exfoliation, extractions, and a clarifying masque.
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Gentleman's Executive Facial 60 minutes $80.00
A facial designed for men's special needs by soothing rough, sensitive skin
with a special emphasis on pore cleansing, razor blade irritation and
dehydration.

Problematic Facial 60 minutes | $100.00
A therapeutic treatment intended for both inflammatory and
noninflammatory acne cases. Exfoliation and deep pore cleansing are
utilized to clarify and heal current acne lesions and facilitate healthy skin.

The above prices are just to give a rough idea as many other treatments would become
available such as waxing hair removal, nails, makeup, hairdressing etc. And we will be
concentrating on the Sri Lankan ayurvedic treatments to give a truly authentic Sri Lankan
experience. Each full-paying guest would have 1 hour’s worth of complementary
treatment per day. Further treatments can be offered for purchase for an average of
$80.00 USD per hour.

At the absolute maximum, we would have 100 guests per day, each allowed 1 hr of
complementary treatment. 100 hrs of treatment divided by 10 treatment rooms = 10 hrs
each. We would operate the spa from 8:00 am to 8:00 pm. Some guests, especially males’
may be less likely to take advantage of the spa treatments, thus allowing a potential
capacity for chargeable treatments. The spa treatments would be non-transferable to
others and, regarding time, would be on a first-come, first-served-to-book basis; this may
help to lessen the load.

If the spa rooms become too busy, we could offer some treatments, such as massages out
in the roof garden and/or in secluded areas of the ground-based gardens.
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