Section 23. The Team Mountain Lodge

Most of the data and information has been supplied by a team of consultants and experts
lead by the project proponents, designers, and directors Roy & Catarina Dixon. The list of
preparers, including their work allocations, include the following: Mr. Athula Priyantha
assisted with sections of the necessary documentation as well as undertaking the flora and
fauna survey. Mr. Priyantha has over 30 years of working experience as a Research and
Planning Officer, Chief Extension officer, Senior Field Consultant, Project Manager,
Agricultural Coordination Manager, Agricultural Consultant, Safeguard Specialist and
Environmental specialist on: Project designing, project management and project monitoring
for restoration of watershed to improve the water quality and quantity in water sources by
introducing sustainable land management systems and bioremediation with community
participation thus improving socio-economic conditions of rural communities.

Mr. Athula has undertaken Evaluation of Environmental Impact Assessment, Social Impact
Assessment and Resettlement action report prepared by consultant team for Donor
agencies such as world bank and Asia Development Bank as well as undertaking the
preparation of manuals for environmental assessment teams and implementation of
Environmental Management Plans. (E.M.P.) He is the South Asia convenor of the Inter-
Continental Network of Organic Farmers Organization (INOFO) in the International
Federation of Organic Agriculture Movement (IFOAM ).

Professor B. L. Tenekoon is an Emeritus Professor from the University of Moratuwa. Prof.
Tenekoon is our consultant on soil stability and prepared our Soil Investigation Report
following the Geotechnical Drilling undertaken by Soil & Mineral Engineering (PVT) LTD. of
Colombo.

Mrs. Catarina Dixon (Married to Roy) has a Masters in Pharmaceutical Sciences, Specialist in
community pharmacy, working for many years in Portugal and the U.K. Also a Guest
Member of the Sri Lankan Royal Pharmaceutical Society, a Postgraduate in Economics, along
with a Diploma in Marketing and Office Administration. Catarina also has Diplomas in Spa
and Wellness Management, Psychotherapy & Counselling, Cognitive Behavioural Therapy
and Dream Therapy. Catarina is a fellow Director and project proponent of Mountain Lodge
and has worked extensively on the overall design concept with a special focus on the spa,
Ayurvedic treatments, guest experience, and marketing.

Mr. Vijayanathan Thanujan B.Sc. Eng in Electrical Engineering at the University of Ruhuna,
Sri Lanka and is a member of the Institution of Engineers. He is an accredited Green
Professional with the Green Building Council of Sri Lanka.

Mr. Thanujan is our head electrical and mechanical engineer and one of our consultants on
matters relating to gaining Green Building status.

Professor Atula Senaratne B.Sc (S.L.), M.Sc (London), D.I.P., Ph.D. F.R.G.) from the
Department of Geology at the University of Peradeniya undertook extensive consultancy
regarding our geology and hydrology. Professor Atula undertook hydrogeology surveys and
prepared our hydrology report as passed by R. M. S. Ratnayake, Assistant General Manager
(Hydrogeology) at the Water Resources Board in Colombo.
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M.C.R.Kumara. B.Sc. Eng. Hons (Moratuwa), C.Eng., M.LE. (S.L.), MSSE(S.L.), GREENSLR (A.P.)
has been our chief Chartered Structural Engineer and consultant on all aspects relating to
structural design and specification. Mr. Kumara prepared the attached engineering drawings
showing the structural plan with foundation details. Mr Kumara is also a consultant
regarding obtaining Green Building Status as he is a member of the Green Building Council
of Sri Lanka (Reg No: 2017/13/A.P./078)

Mr. Thilina Rathnayaka, A.l.A. (S.L.) B.Arch (Hons) is our chief Chartered Architect and
consultant on all aspects relating to the building design and the overall project layout. Mr.
Rathnayaka has prepared a number of the attached plans.

Mr. Sankha Wattegama HNDT (Agriculture) Bsc. (Plantation Management) Mr. Wattegama is
our consultant regarding establishing flora and fauna and environmentally friendly
alternatives to using chemicals and artificial fertilisers. Mr. Wattergama has played a
significant role regarding our garden nursery in Bandarawela and the recent planting of
4,400 plants to help establish the beginnings of our Ayurvedic botanical gardens.

Vidan Hydro from Kandy undertook the drilling for our Geotechnical Survey, and Professor
Atula Senaratne B.Sc (S.L.), M.Sc (London), D.I.P., Ph.D. F.R.G.) from the Department of
Geology at the University of Peradeniya undertook Geotechnical surveys and compiled our
Geothenical report.

Mr. Chanaka Wickramasinghe, Bachelor of Science (Sp.) Mineral Resources & Technology,
Mineral Processing, General Technology and is a visiting lecturer at the Department of Civil
Engineering, Geology & Soil Mechanics at Uva Wellassa University, Badulla. Mr.
Wickramasinghe is our principal advisor regarding reducing our carbon mileage by
processing the excavated materials from the basements and foundations into aggregates for
the concrete. Mr. Wickramasinghe is a co-researcher and author of our soil investigation
report.

Mr. Keerthi Wijayatunga B.Sc. (Eng), M. Eng., C.Eng., M.L.E. (S.L.) is Chairman & Managing
Director of Watercare Engineering (Pvt.) Ltd. Mr. Keerthi Wijayatunga is our consultant
regarding biogas, water and wastewater treatment and is our Environmental Engineering
Specialist and consultant on rainwater harvesting and de-watering of bio sludge to be used
as garden compost.

E. K. G. C. Kumara is a Chartered Engineer with The Institute Of Engineers Sri Lanka with
Membership Number M-7323. Eranga is not only a qualified Chartered Engineer, but he has
also undertaken a large number of projects for the Road Development Authority, the Uma
Oya water and electricity generation project as well as the construction of bridges and
buildings. He has designed a number of projects and undertakes project management as
well as being a site engineer.
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The above-mentioned are some of the team involved in the project so far. We are very
grateful to each one for their work and in helping in gain the seventeen approvals and
planning permissions. We will require a different skill set as we move on into the
construction phase, and again, other esteemed members will join our team as the
construction phase comes to a close and we move on into the final hospitality-hotel
operating phase. For further information please see the document entitled: ‘Staff numbers,
positions, tasks and salaries’ and also ‘Daily work shift-time schedule.’

Creating a great team

Our aim is for Mountain Lodge to be a ‘Sri Lankan experience’, and therefore, we plan to
employ as many locals as possible. It’s not the location, although it’s stunning, not the hotel,
although it will be splendid, but it’s our team who makes the difference between a good
guest experience or not and, more importantly, from an investor point of view, profit or
loss. Our team is our greatest and most precious asset and the one thing that we need to
invest in the most to gain a healthy ROI.

We can borrow money and build the greatest of hotels, but the hardest part is creating a
great team. Our people are who we are; they are who our guests interact with, and our
team is ‘our face’. It’s not the heart of the organisation that our guests will experience first-
hand; it’s the heart of the person serving them, and that is what they will remember as their
‘Sri Lankan experience’.

We have been blessed with the Sri Lanka Institute of Tourism & Hotel Management
(SLITHM) in Bandarawela located only 15Km from Mountain Lodge. It was established by the
Government in 1964 to train young men and women in the complex field of hospitality and
the travel industry. It is managed by The Ministry of Tourism Development and offers
certificate-level courses in Professional Cookery, Hotel Reception, Restaurant & Bar Service
and Hotel Housekeeping.

We aim to work with SLITHM to hire and train young and enthusiastic Sri Lankan Nationals
for tourist-facing opportunities so that they can become role models within the industry. If
we endeavour to leave people better off than we found them, then we’ll be better off, too.
If we water others, we, too, will grow.

The Sri Lankan people have the most amazing and very genuine hospitality built into their
DNA, as well as the most beautiful smiles. | have undertaken many projects in many
countries and found our Sri Lankan employees to be the most hardworking, team-spirited
and committed workforce.

Roy Dixon
Project proponent
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