Section 7. Strateqgic Plan: Marketing, Revenue & Distribution of inventory

Our roadmap for connecting with customers, selling and managing

rooms, and maximising revenue.

o Marketing: We need to get the right message to the right
customers at the right time. There are many affordable, effective

marketing channels and tools available today. Our marketing

strateqy will include social media, marketing via our website,

email marketing, direct sales, online reviews, advertising and
partnerships/collaborations with individuals and organisations,
National and International Travel Agents as well as Online Travel

Agents.

o Revenue: We will need to develop an effective revenue
management strategy to take into account demand forecasting,
distribution, pricing strategies, and total revenue opportunities.
Having a revenue management plan in place from the get-go will
help support profitability, increase the likelihood of our future
growth, and will be essential for us to navigate a constantly

changing market.

o Distribution: Market insights will help us to determine the best
way to distribute our inventory. Our strategy will consider our
website, online travel agencies (OTAS), and traditional travel
agents. However, focusing on our direct booking strategy will help

to cut commission costs and drive our bottom line.
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